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E.O. 11652: GDS 
TAGS:MARR, PFOR, GR, US 

SUBJECT:US-GREEK BASE NEGOTIATIONS: TELECOMMUNICATIONS 

REF: ATHENS 7756/301557ZJUL 76 

1. FOLLOWING INFORMATION PROVIDED IN RESPONSE TO PARA 5 
OP REFERENCE. 
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A. THE INPLATION RATE WAS THE DOD STANDARD RATE. THIS 
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EQUATES TO A EACTOR OE 1.19 OE THE ESTABLISHED COST BASED 
ON 1976 FIGURES OF THE EQUIPMENT. THIS FACTOR IS FOR THE 
PERIOD 1976 THROUGH 1978. 

B. DUE TO CLERICAL ERROR, THE COST ESTIMATES FOR THE 36 
CHANNEL AND 24 CHANNEL LOS WERE TRANSPOSED. 

C. THE COST FOR SPARE PARTS IS FOR AN INITIAL MAINTENANCE 
LEVEL AND ONE YEAR OF OPERATION. 

D. THE COST FIGURES REFLECT A ONE-TIME COST. THE TRAINING 
WOULD TAKE PLACE IN GREECE AND IS INCLUDED IN THE SYSTEM 
COST AND WOULD PROVIDE OIT NECESSARY TO OPERATE AND MAIN- 
TAIN THE EQUIPMENT. 

E. THERE IS THE POSSIBILITY OF SOME EQUIPMENT BECOMING 
AVAILABLE FROM ONGOING DCS UPGRADES. THE UPGRADE OF WHITE 
ALICE BY RCA IS CURRENTLY PROCEEDING. EQUIPMENT FROM THIS 
PROJECT COULD BE MADE AVAILABLE TO THE GREEKS. HOWEVER, 

IT SHOULD BE POINTED OUT THAT THE MULTIPLEX EQUIPMENT IS 
NOT COMPATIBLE WITH THE PRESENT GREEK PEACE GREEN SYSTEM. 
THE TRANSMISSION EQUIPMENT COULD BE MADE AVAILABLE BUT IS 
OUTDATED AND ANY COST SAVINGS WOULD BE OFFSET BY THE 
ASSOCIATED REHABILITATION AND TRANSPORTATION COSTS. THE 
UPGRADE PROGRAM IN EUROPE COULD ALSO PROVIDE EQUIPMENT 
FOR THE GREEK SYSTEM. THE EQUIPMENT CURRENTLY BEING 
PHASED OUT WOULD REQUIRE EXTENSIVE REHABILITATION WHICH 
WOULD OFFSET ANY COST SAVINGS. IN THE 1982 TIME-FRAME, 
EQUIPMENT MIGHT BECOME AVAILABLE FROM EUROPE THAT COULD 
BE OF VALUE TO THE GREEK GOVERNMENT. 

2. IT IS AGAIN EMPHASIZED THAT THE ESTIMATES PROVIDED 
NEED TO HAVE DETAILED ENGINEERING AND ANALYSIS COMPLETED 
PRIOR TO GIVING A HIGHLY ACCURATE COST FIGURE. THIS MAY 
BE ONE REASON FOR THE GREEK GOVERNMENT'S LOWER COST 
ESTIMATE FOR THEIR SYSTEM. HABIB 
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